
Quad Bilişim SOLUTION BRIEF

Outsourced CIO and IT Strategy
Align technology investments with management’s business goals and budget scenarios.

Current state
Business processes, critical applications, assets, contracts, risks and decision owners.

Roadmap
First-90-day priorities, investment and maintenance steps over 12 months, and a 36-month growth scenario.

Decision deliverables
Prioritised actions, budget assumptions, TCO comparison and a responsibility list.

Follow-up
Executive summary, open decisions and periodic strategy meetings agreed within the scope.

Scope boundary
Advisory work, daily technical support and project implementation are defined separately; unverified savings
percentages are not used.

This document summarises the scope for a service discussion. It does not establish a fixed price, certification, numerical SLA or
outcome guarantee. Binding scope is defined in the quotation and contract.

Discuss your requirements: info@quadbilisim.com | +90 850 474 33 34
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